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Our Charity’s History 
Shazam	Theatre	Company	was	founded	in	2014	in	response	to	the	demand	from	young	people	and	
their	parents	for	professional	drama	tui<on	based	in	the	community.	Now	in	our	fiBh	year,	Shazam	
has	 enjoyed	exponen<al	 growth	 and	now	 runs	five	 youth	 theatres	 and	drama	workshop	 classes	
around	the	North	East	of	Scotland.	The	young	people	accessing	our	services	come	from	a	variety	of	
different	backgrounds	and	experience	levels.	

I	believe	it	 is	our	aims	and	ethos	which	set	us	aside	from	others.	We	truly	aspire	to	be	a	theatre	
company	 for	 the	 good	 of	 our	 young	 people	 and	 their	 wider	 community.	 Our	 key	 aims	 include	
educa<ng	 young	 people	 in	 theatre,	 drama,	music	 and	movement	 skills	whilst	 at	 the	 same	 <me	
suppor<ng	personal	development	and	building	confidence	and	self	esteem.	

On	a	personal	note,	my	passion	for	drama	was	ignited	aged	12	when	I	first	met	the	late	Annie	Inglis	
MBE.	 She	 encourage	 me	 to	 aPend	 and	 perform	 with	 musical	 youth	 theatre	 groups	 around	
Aberdeen.	At	these	groups	I	enjoyed	making	friends,	mee<ng	people	from	all	around	the	city	and	
having	 lots	of	 fun.	This	 is	when	 I	 started	to	realise	how	much	 influence	drama	and	performance	
could	 have	 on	 a	 young	 person.	 At	 aged	 15	 Annie	 asked	 me	 to	 work	 alongside	 her	 and	 Joyce	
Falconer	as	a	workshop	assistant.	 I	 really	enjoyed	seeing	 the	young	people	grow	and	build	 their	
confidence	(some	of	whom	now	work	for	Shazam!).	From	there,	I	became	produc<on	assistant	for	
Annie’s	new	theatre	school	where	I	 learnt	a	 lot	of	skills	before	heading	off	to	University	to	study	
drama.	

I	 know	 the	 importance	 of	 introducing	 young	 people	 to	 the	 performing	 arts	 and	 how	 it	 has	
influenced	my	life	immensely.	I’ve	had	so	much	fun	working	with	all	the	wonderful	staff,	volunteers	
and,	 of	 course,	 our	 talented	 and	 very	 special	 young	 people.	 I	 just	 can’t	 wait	 to	 see	where	 this	
exci<ng	journey	will	take	us	next!	

Marie	Skene,	Ar<s<c	Director 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I	believe	that	no	other	theatre	company	in	Aberdeen	could	provide	such	amazing	
opportuni<es	and	life	experiences	like	Shazam	has	done	for	its	many	members.	It's	an	

amazing	feeling	when	you	take	your	bow	and	realise	what	you	have	accomplished	as	part	of	a	
company	and	also	what	you've	done	for	yourself.	

Emma, 23, Participant

Our charitable purposes are to provide par2cipa2on in the arts ac2vity of 
drama, for youth development, to benefit the wider community by: 

- providing	quality	theatre	produc<ons	in	the	city,	
- offering	affordable	arts	to	a	wide	range	of	young	people	in	the	area	
- educa<ng	young	people	in	life	skills	through	the	arts.



Our Groups  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Youth Theatre 
Junior: Saturday 4 PM - 6 PM (ages 12-18) 
Senior: Monday 7 PM - 9 PM (ages 16-30) 

Our	 Youth	 Theatres	 are	 the	 natural	 progression	 from	 our	 Saturday	 Drama	Workshops	 and	
explore	both	scripted	and	devised	drama,	however	previous	experience	is	not	necessary.	Both	
groups	 will	 work	 on	 one	 or	 more	 year	 long	 projects	 and	 have	 previously	 aPended	 and	
performed	at	na<onal	theatre	fes<vals	around	the	country.

Musical Theatre 
Junior: Wednesday 5 PM - 7 PM (ages 8-18) 
Senior: Wednesday 7.15 PM - 9 PM (ages 16-30) 

The	musical	 theatre	branch	of	Shazam	Theatre	Company	has	two	groups	that	work	towards	
large-scale	 spring/summer	 performances	 with	 opportuni<es	 to	 showcase	 smaller	 pieces	 of	
work	 throughout	 the	 year.	 Certain	 sessions,	 spaced	 throughout	 the	 year,	 are	 specifically	
dedicated	 to	 developing	music	 and	 drama	 techniques	 giving	 the	 cast	 a	 chance	 to	 improve	
their	performance	skills	before	showcasing	it	to	friends	and	families.

Drama Workshops 
Saturday 1:30 PM – 3 PM (ages 7-12) 

Our	Saturday	drama	classes	introduce	par<cipants	to	drama	techniques	and	build	their	skills	
and	 crea<vity	 through	 exci<ng	 games.	 The	 group	 works	 toward	 small	 performances	 and	
crea<ng	and	filming	short	movies	which	they	can	share	with	their	friends	and	families.	Due	to	
a	 number	 of	 enquiries	 from	 parents	 of	 younger	 children,	 we’ve	 recently	 restructured	 our	
Drama	Workshops	to	accommodate	a	wider	age	range	into	Shazam.

Women's Group 
(ages 16 - 25) 

We	are	proud	to	run	the	only	women’s	theatre	group	in	Aberdeen.	It	is	a	project-based	group	
that	meets	 for	weekly	 rehearsals	 in	 the	 lead-up	 to	produc<ons.	This	group	does	not	charge	
fees	and	relies	on	funding	to	help	keep	it	running.	In	previous	years	they	have	performed	at	
Aberdeen	Arts	 Centre,	 in	 community	 venues	 as	 part	 of	 an	 evening	of	modern	 theatre,	 and	
converted	a	university	lecture	hall	into	a	theatre	for	an	evening.



A Year In Review 
Over	 the	 last	12	months	we	have	worked	with	over	140	young	people	around	the	North	East	of	
Scotland	and	delivered	over	500	hours	of	tui<on.	Our	various	groups	and	projects	have	celebrated	
a	wide	range	of	achievements	in	the	past	year,	a	select	few	of	which	are	explained	below.	

Our	Junior Youth Theatre	opened	our	2017/18	season	of	produc<ons	with	their	performance	
of	 ‘Blank’,	before	making	 their	annual	 trip	 to	 Inverness	 to	perform	along	side	hundreds	of	other	
young	par<cipants	at	Eden	Court	Theatre	as	part	of	the	Na<onal	Theatre	‘Connec<ons’	fes<val.	A	
deeply	moving	and	emo<ve	piece,	 their	 raw,	hard-hicng	and	emo<onal	 interpreta<on	of	 ‘Blank’	
received	rave	reviews.	ABer	their	performance	in	Inverness	in	April	we	welcomed	many	new	faces	
into	the	group	and	spent	the	remainder	of	the	year	preparing	for	a	murder	mystery	script	reading	
which	was	shared	with	friends	and	family	in	June.	

Next	 in	the	calendar	was	our	Senior Musical Theatre	group’s	 interpreta<on	of	 ‘Popstars:	The	
90’s	Musical’.	The	group	did	us	proud	as	all	aspects	of	their	show	were	stepped	up	from	previous	
years	with	 lights,	 dance	moves	 and	 awesome	 costumes	which	wowed	 the	 audience.	Our	 Senior	
Musical	Theatre	group	have	gone	from	strength	to	strength	over	the	past	few	years,	and	Popstars	
marked	another	important	achievement	from	the	group	as	they	brought	their	first	performance	to	
Aberdeen	Arts	Centre.	The	group	were	unfazed	by	the	bigger	venue	and	Popstars	saw	their	highest	
audience	aPendance	to	date!	

In	June	our	Junior Musical Theatre group	presented	their	produc<on	of	 ‘Me	and	My	Girl’.	 In	
contrast	to	the	‘heavy’	stories	of	‘Blank’,	and	the	90’s	cheese	of	‘Popstars’,	‘Me	and	My	Girl’	was	a	
beau<fully	tradi<onal	piece	of	the	theatre	which	appealed	to	audiences	young	and	old	alike.	ABer	
the	success	of	last	year’s	addi<onal	ma<nee	performance,	we	added	the	extra	performance	to	our	
calendar	again	this	year	allowing	our	young	people	more	<me	to	shine	and	more	opportuni<es	for	
friends,	 family	and	other	audience	members	 to	witness	 the	 fruits	of	all	 the	young	people’s	hard	
work.	

Finally	in	our	programmes	of	performances	in	the	past	12	months,	our	Senior Youth Theatre	
returned	to	the	Edinburgh	Fes<val	Fringe	with	their	performance	of	‘First	Dates’;	a	piece	devised	
by	the	group.	In	March,	the	group	presented	a	small	sharing	of	the	piece	to	a	select	audience	at	
the	Sta<on	Hotel.	Feedback	sta<ons	were	set-up	and	the	audience	were	engaged	in	conversa<ons	
at	the	end	about	their	reac<ons	to	the	piece.	The	group	then	worked	through	this	feedback	and	
refined	the	piece	in	advance	of	their	performance	in	August.	We	saw	<ckets	sales	shoot	through	
the	roof,	and	aBer	liaising	with	the	venue	we	managed	to	secure	an	addi<onal	performance.	The	
week	in	Edinburgh	proved	very	successful,	and	the	group	got	to	celebrate	a	sold	out	run	of	the	
show.	Anyone	who’s	visited	the	Fringe	knows	this	is	no	easy	task,	and	the	group	dedicated	many	
hours	flyering	in	the	rain	to	ensure	this	produc<on	was	their	most	successful	yet.	Well	done	all!	

Throughout	the	year,	our	Saturday Workshops	created	a	short	film	called	‘Ghosthunters’.	Careful	
prepara<on	went	into	wri<ng	the	script,	planning	their	costumes	and	props	and,	for	the	final	step,	
travelling	to	various	loca<ons	to	shoot	the	scenes.	We’re	currently	edi<ng	the	final	version	of	the	
film,	and	aBer	the	group’s	premier	it	will	be	available	to	view	on	our	YouTube	channel. 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A Year In Review 
We	 have	 seen	 a	 strong	 and	 consistent	 growth	 in	 the	 number	 of	 young	 people	 accessing	 our	
services	in	the	last	twelve	month	period.	Our	income	through	fundraising	ac<vity	has	increased	by	
around	£3000,	however	our	income	through	funding	and	grants	was	lower	than	the	previous	year,	
resul<ng	 in	 a	 slightly	 decreased	 turnover.	 Our	 core	 staff	 handled	 this	 very	 well,	 and	 our	
organisa<on	con<nued	to	grow	and	deliver	more	projects	on	the	reduced	budget	-	a	remarkable	
achievement,	however	this	approach	is	only	sustainable	for	the	short-term	future.	Applica<ons	and	
nego<a<ons	are	already	underway	for	future	projects	to	secure	the	future	of	these	vital	ac<vi<es.	

In	 spite	 of	 the	 reduced	 grants	 income,	we	 con<nue	 to	 have	 no	 <cket	 quotas	 and	 have	made	 a	
commitment	to	freeze	fees	for	the	fiBh	year	in	a	row	in	2018/19.	Last	year,	over	70%	of	our	income	
was	 directly	 reinvested	 in	 the	 group	 projects	 including	 performances	 at	 Aberdeen	 Arts	 Centre,	
Edinburgh	Fes<val	Fringe,	Na<onal	Theatre	Connec<ons	Fes<val	and	other	local	performances.	The	
remainder	 of	 our	 expenses	 are	 running	 costs	 of	 the	 organisa<on,	 including	 staffing,	 bus	 costs,	
room	hire,	publicity	and	many	other	expenses.	Each	of	our	produc<ons	and	projects	can	be	very	
expensive	to	run	with	our	produc<on	of	Me	and	My	Girl	cos<ng	almost	£12,500	to	stage!	

Our	Board	of	Trustees	(they’re	the	big	bosses!)	chose	to	focus	on	‘Community	Engagement’	for	our	
2017/18	terms.	In	previous	years,	you	may	have	seen	us	around	the	community	spreading	
Christmas	cheer	through	carol	singing	and	taking	part	in	the	Celebrate	Aberdeen	parade,	Doors	
Open	Day	and	a	range	of	other	pop-up	performances,	but	we	threw	ourselves	at	the	new	challenge	
headfirst	and	launched	a	range	of	new	projects	in	the	second	half	of	our	year.	ABer	a	successful	
‘UDecide’	funding	bid,	Shazam	is	now	offering	free lunchtime workshops	in	a	range	of	primary	
schools	in	the	Northfield	area.	These	have	proven	a	hit	so	far	and	are	due	to	con<nue	un<l	late	
2018.	By	the	end	of	this	project	we	will	have	engaged	with	over	100	Primary	4-7	school	pupils!	

We’ve	also	been	pucng	<me	into	our	new	partnership	with	Middlefield Community Centre	
where	we’ve	started	a	fully-funded	drama	group	who	devising	their	own	musical	with	an	aim	to	
premier	the	performance	before	the	end	of	the	year.	We’re	s<ll	working	hard	behind	the	scenes	
exploring	new	routes	to	further	our	community	engagement	in	the	coming	months,	including	a	
summer	appeal	to	increase	awareness	about	our	sponsored spaces scheme.	

We	con<nue	our	focus	on	improving	our	public	image	with	presence	at	many	local	community	
events	including	park	fun	days,	open	days,	university	freshers	fairs	and	summer	galas.	Having	
received	a	full	revamp	in	summer	2017,	our	website	received	another	faceliB	in	summer	of	2018	
improving	usability	and	naviga<on.	Our	Facebook	followers	have	risen	by	25%	and	a	lot	of	work	
has	been	put	into	improving	our	search	engine	op<misa<on	compa<bility	and	increasing	our	reach	
through	Google	Ads.	We	now	regularly	use	our	mailing	list	to	contact	supporters,	and	our	numbers	
of	subscribers	is	steadily	increasing.	

Looking	to	the	future	from	a	business	point	of	view,	our	focus	for	the	coming	year	is	exploring	
efficiency	and	sustainability.	We	are	growing	at	a	remarkable	pace	and	our	Board	has	commiPed	to	
reviewing	our	processes	and	procedures	as	well	as	our	staffing	and	volunteering	levels	to	ensure	
we	have	suitable	resources	to	allow	our	organisa<on	to	con<nue	to	grow.	

Building	 on	 the	 success	 of	 our	 past	 nomina<ons	 for	 the	 Scocsh	 Charity	 Awards,	 the	 Social	
Enterprise	Awards	Scotland,	Scots	on	Stage	Awards	and	ACVO	Awards,	as	well	as	winning	a	Spirit	of	
the	Community	Awards	last	year,	we	are	excited	to	add	our	nomina<on	at	the	inaugural	Celebrate 
Aberdeen Awards	to	our	list	of	accolades	.  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Our Young People 
Our Classes - Our Ethos 
Our	 weekly	 classes	 have	 a	 flexible	 and	 friendly	 approach	 to	 drama.	 All	 our	 groups	 have	 a	
produc<on	to	work	towards,	but	on	a	weekly	basis	the	classes	very	much	focus	on	the	individual.	
Drama	can	be	a	great	tool	to	help	build	confidence,	explore	new	themes	and	topics,	work	through	
concerns	or	problems	in	an	individual’s	life,	and	of	course	make	friends	and	have	fun!	We	love	to	
see	 our	 young	 people	 with	 a	 smile	 on	 their	 face,	 so	 we	 never	 let	 our	 end	 of	 year	 produc<on	
become	a	chore	or	worry	-	they	are	a	fun	way	to	show	off	what	we’ve	been	doing	over	the	past	
year.	Our	classes	are	very	much	guided	by	the	young	people,	and	they	oBen	contribute	ideas	and	
s<mulus	to	explore.	We	believe	 in	giving	every	child	a	chance,	so	every	par<cipant	always	gets	a	
line	or	a	solo	in	the	show	(should	they	wish).	

Our Bus 
A	free	shuPle	bus	is	provided	for	all	our	classes.	The	bus	collects	the	young	people	from	Aberdeen	
city	centre	and	transports	them	straight	to	our	rehearsal	venue.	While	the	rehearsals	venue	is	only	
a	5-minute	car	journey	from	the	city	centre,	the	shuPle	bus	proves	popular	with	our	young	people	
since	the	can	get	a	city	bus	straight	to	our	pick-up	point	while	reassuring	parents	that	their	child	is	
reaching	rehearsals	safely.	Our	mini	bus	 is	also	used	to	 transport	 the	groups	 to	ac<vi<es	around	
Aberdeen	and	to	other	theatre	events	and	performances	around	the	country.	

Our Future - Your Future 
Shazam	Theatre	Company	prides	itself	on	giving	young	people	an	opportunity	to	par<cipate	in	the	
arts	 in	a	variety	of	different	ways.	We	are	commiPed	to	providing	quality	classes	for	performers,	
however	we	also	encourage	young	people	who	are	interested	in	a	career	in	the	arts	to	get	involved	
with	other	roles.	Our	young	people	have	the	opportunity	to	shadow	professionals	and	par<cipate	
in	 a	 number	 of	 different	 roles	 including	 assistants	 in	 workshops,	 stagehands	 and	 helping	 with	
fundraising	and	publicity.	

A	 number	 of	 our	 young	 people	 have	 since	 gone	 on	 to	 study	 ac<ng,	 performance	 and	 technical	
theatre	 at	 a	 range	 of	 colleges	 and	 universi<es	 including	 North	 East	 Scotland	 College,	 Backstage	
Academy	in	Leeds	and	Liverpool	Ins<tute	of	Performing	Arts.	
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Some of our young people 
celebrating the purchase of a 
new bus and the successful 

funding bid to decorate it with 
our graphics and logos


October 2017



Support Us 
Our	staff	and	volunteers	have	been	working	extra	hard	over	the	past	twelve	months	to	fundraise	
almost	£12,000	which	will	help	support	the	ac<vi<es	we	run	in	the	community.	Fundraising	events	
include	 small	 concerts,	 quiz	 nights	 and	 sponsored	 events.	 If	 you’d	 like	 to	attend a fundraiser	
check	 out	 our	 Facebook	 page	 or	 join	 our	mailing	 list	 to	 keep	 up	 to	 date	with	 all	 our	 upcoming	
events.	

If	you’d	 like	to	show	your	support	and	help	us	con<nue	to	deliver	our	service	around	the	North-
East	of	Scotland,	you	can	donate	 to	 the	cause	on	 the	“Support	Us”	page	on	our	website.	 If	you	
want	to	make	a	difference	to	a	young	person	who	may	not	be	able	to	afford	their	own	tui<on,	you	
can	 support	 our	 sponsored spaces scheme	 for	 £250	 a	 year.	 All	 our	 sponsored	 spaces	 are	
distributed	to	local	chari<es	like	Befriend	a	Child	and	VSA	for	alloca<on	to	young	people	who	they	
think	might	 benefit	 from	our	 classes,	 and	ensures	 a	 young	person	 can	 access	 our	 services	 for	 a	
whole	year	at	no	cost.	

The	Support Us	page	on	our	website	provides	details	of	how	to	organise your own fundraiser 
and	 also	 lists	 other	 ways	 you	 can	 con<nue	 to	 support	 our	 organisa<on,	 including	 corporate 
sponsorship.	A	theatre	produc<on	can	be	an	excellent	sponsorship	opportunity,	and	we	can	offer	
logo	placement	on	cast	hoodies,	posters	and	flyers	alongside	complimentary	<ckets,	an	advert	 in	
our	programme	and	shout	outs	on	our	social	media	and	website.	If	you	would	like	to	discuss	how	
you	can	support	the	work	we	do,	please	use	the	details	below	to	get	in	contact.	

Contact Us 
If	 something	 in	 this	pack	has	 interested	you,	we’d	 love	 to	hear	 from	you!	Whether	 it’s	enrolling	
your	child	(or	yourself),	enquiring	about	suppor<ng	us,	teaming	up	on	a	project,	or	simply	finding	
out	a	bit	more	you	can	always	touch	base	with	us	using	the	details	below.
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Marie Skene, 
Ar<s<c	Director,	
Shazam	Theatre	Company,	
Moneywells,	
Whiterashes,	
AB21	0QR

info@shazamtheatrecompany.co.uk 

07799 058495

www.shazamtheatrecompany.co.uk
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